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M. Com. (Final) EXAMINATION, 2020 

(Optional Group—B : Management) 

Paper Second  

HUMAN RESOURCE AND PRODUCTION MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 100 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 
vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 
Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- ekuo lalk/ku ¼lsfooxhZ;½ izcU/k dh ifjHkk”kk nhft,A blds egRo ,oa 
dk;ks± dh foospuk dhft,A 

Define personnel management. Discuss its importance and 
functions. 

vFkok 
(Or) 

ekuo lalk/ku fu;kstu ls D;k rkRi;Z gS \ bldh vko’;drk ,oa 
mís’; dks le>kb;sA 
What is meant by Human Resource Planning ? Explain its 
needs and objects. 
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bdkbZ&2 
(UNIT—2) 

2- vk/kqfud vkS|ksfxd miØeksa esa ekuo‘kfDr fu;kstu dk D;k egRo  

gS \ ekuo’kfDr fu;kstu dh izfØ;k dk o.kZu dhft,A 

What is the significance of manpower planning to the 

modern industrial enterprises ? Describe the process of 

manpower planning. 

vFkok 

(Or) 

fu”iknu ewY;kadu dk D;k vk’k; gS \ fu”iknu ewY;kadu dh fofHkUu 

fof/k;ksa dks crkb;sA bldh lhek,¡ crkb;sA 

What is the meaning of performance appraisal ? Describe the 

various methods of performance appraisal. Point out its 

limitations. 

bdkbZ&3 

(UNIT—3) 

3- ekuo’kfDr vko’;drkvksa ds fu/kkZj.k esa dk;Z fooj.k ,oa dk;Z 

fof’k”Vhdj.k dh Hkwfedk ij izdk’k Mkfy,A 

What role do the job description and job specification play in 

determining manpower requirements ? Explain. 

vFkok 

(Or) 

vfHkizsj.kk D;k gS \ dk;kZy; deZpkfj;ksa dks vfHkizsfjr djus gsrq vki 

dkSu&lh rduhd viuk;saxs \ dkj.k lfgr le>kb;sA 

What is Motivation ? Describe with reason, what techniques 

of motivation you can use to motivate the employee ? 
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bdkbZ&4 

(UNIT—4) 

4- ^mRiknu izcU/k* dh ifjHkk”kk nhft, rFkk mlds {ks= ,oa dk;ks± dk 
foospu dhft,A 

Define ‘Production Management’ and discuss its scope and 
functions. 

vFkok 
(Or) 

ßla;a= vfHkU;kl dk Lo:i mRiknu ds izdkj ij fuHkZj djrk gSAÞ 
bl dFku ds leFkZu esa vfHkU;kl ds izdkjksa dk o.kZu dhft,A 

“The form of plant lay-out depends upon the types of 
production.” Explain various types of plant lay-out in 
support of this statement. 

bdkbZ&5 

(UNIT—5) 

5- mRiknu fu;a=.k ds vFkZ ,oa {ks= dk foospuk dhft,A 

Discuss the meaning and scope of production control. 

vFkok 
(Or) 

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

(i) vkS|ksfxd ‘kfDr dk izcU/ku 

(ii) dk;Z eki vkSj dk;Z ekud dk izcU/ku 
Write short notes on the following : 

(i) Management of industrial power 

(ii) Management of work measurement and work standards 
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