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M. Com. (Final) EXAMINATION, 2020
(Optional Group—B : Management)

Paper Second

HUMAN RESOURCE AND PRODUCTION MANAGEMENT

Time : Three Hours ]

[ Maximum Marks : 100
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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Define personnel management. Discuss its importance and
functions.

rerar

(Or)
AMG e RS W R acd € 7 S\el avgdhdl Ud
I Bl Y |

What is meant by Human Resource Planning ? Explain its
needs and objects.
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What is the significance of manpower planning to the
modern industrial enterprises ? Describe the process of
manpower planning.
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What is the meaning of performance appraisal ? Describe the
various methods of performance appraisal. Point out its
limitations.
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What role do the job description and job specification play in
determining manpower requirements ? Explain.
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What is Motivation ? Describe with reason, what techniques
of motivation you can use to motivate the employee ?
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Define ‘Production Management’ and discuss its scope and
functions.
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“The form of plant lay-out depends upon the types of
production.” Explain various types of plant lay-out in
support of this statement.
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Discuss the meaning and scope of production control.
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Write short notes on the following :
(i) Management of industrial power
(i) Management of work measurement and work standards
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